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Purpose:  
•  Communicate the need for a paradigm shift in communication 

and trust between the Office of the Inspector General (OIG) and 
agency senior leadership

•  Highlight areas where we can build synergy

Outcome:  
•  OIG works with agency leadership (while maintaining OIG Act 

independence) to develop strategic engagements where 
trusting relationships are built and the lowest exposure to risk 
is achieved – because efficiency and effectiveness of agency 
operations is everyone’s goal 
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Areas Where OIG and Agencies Can Build Synergy
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How Do We Get to Success
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